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Stages of Team Development
This method of learning to work as a group. Studies have proven that teams go through conclusive phases at the time of development. Tuckman Bruce came up with a five-stage development method which many teams follow to become high performance. These stages include;

Forming stage
This involves a time of alignment and getting conversant. Uncertainty is high at this stage, and individuals are looking for authority and leadership. This stage is where teams learn and know each other as they start being familiar with one another. 

Storming stage
This phase is what most psychologists' terms it has most tough and crucial stage to go through. At this stage it's marked with conflict and competition since peoples' personalities emerge. Team performance may reduce since a lot of energy is directed to unproductive activities, and team members can disagree on group objectives and goals. Groups may get bogged down in this phase. Failure to address conflict can lead to long-term problems (Somech and Drach-Zahavy, 2013).
Norming stage
In this phase, harmony progresses around who the leader. Relational differences begin to be determined, and a sense of unity and agreement develops. Team performance rises during this phase as memberships learn to work together and start focusing on team goals. 

Performing stage
Cooperation and consensus in this stage have been fixed, and the team is developed, well-operating, and planned. There is a steady and vibrant structure, and team performances are committed to the group's mission. Conflicts and problems at this stage still occur, but they are resolved constructively. The group is focused on problem resolution and meeting team objectives and goals. 

Adjourning stage
At this stage, many of the team goals have been achieved. The importance is on covering up closing errands and verifying the efforts and outcomes. When the work is almost, finished members may be reassigned to other groups, and the team is disbanded (Somech and Drach-Zahavy 2013).

Barriers to effective teamwork

Poor communication
Since good communication can stand-in teamwork, deprived communication may generate a toxic work atmosphere. Lack of communication among the team members could inhibit team development. Inadequate communication mechanisms among team members may reduce team interaction, affecting team work performance due to lack of cooperation. 
Unclear goals distort job duties.

A work squad is formed to attain goals within the team development. Those objectives may be of definite project. When the team members do not organize these goals, it becomes difficult for the team to achieve established goals when the goals are unclear. 

When Egos get in the way
Groups with associates who are not working for the universal advantage of the team will have a tough time evolving into a real unit. Team members must maintain egos in check and work on assigned responsibilities to help develop significant groups. When the members feel they won't accept the duties assigned to them, it threatens team development. 

Strategies to overcome the barriers to effective teamwork

From Weller et al. (2014), Team development is the process of working together to achieve a common goal. In every team development, there exists conflict within members as there is no point that all the members have a joint agreement. Some barriers affect the team's effective working, so these barriers include different mindset and language barriers. The language barrier is a challenge that hinders effective communication among the team. The effective way to solve it is to have the right channel where all the team can use to communicate with one another. Having a common language is another way of solving the language barrier as the team will be communicating using similar language that all members understand. 

Different mindsets are another barrier among teams. Individuals with diverse perspectives see different extents of the team's difficulties and come up with the sole solution. To solve this problem, every team member should appreciate an individual's variances and exclusive strengths. 

Conflict resolution
Don't postpone conflict resolution to address conflict. The team should solve the conflict immediately as it occurs (Yarnell et al., 2013). Postponing a conflict worsens the situation and escalates the problem affecting the team. Listening to every member of the team is essential in hindering the arising of conflict. Listening to a team issue is the primary and most vital step in resolving conflict. 

Ways to effectively implement shared decision-making on teams
Collaboration by team members is effective in decision making. Incorporating the views of all the team members is very important when coming up with a decision. Collaborative decision meetings should be well planned and facilitated. Diverging views should be sufficient and encouraged within the teams. 
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